NHS
AGENDA Hoeptal Kings Lynn
NHS Foundation Trust

Annual Members’ Meeting

Making a positive
difference together

Your chance to hear about the Trust’s progress
and achievements during 2023/24

1.Introduction and welcome - Trust Chair Chris Lawrence
2.Minutes from the 2023 Annual Members’ Meeting - Trust Chair
3.Presentations on the Annual Report and review of the year -
CEO Alice Webster plus:
e Urgent & Emergency Care transformation
e Rehab Revolution: Innovations in Joint
Replacement Therapy
e Our award-winning Education Faculty
4.Review of our financial performance and External Audit Report
- Director of Finance Chris Benham
5.Governors Council & Membership report
- Lead Governor Dr Antonia Hardcastle
6.Looking ahead to 2024/25 and beyond
- Trust Chair and CEO
7.Questions and Answers with the
CEO and Executive Team
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